[bookmark: _Hlk145314100]Minutes of the Ambleside & District u3a
Annual General Meeting
 
Monday 8 September 2025 at 2.00 pm at the Marchesi Centre, Windermere

 
Present:  A total of 37 u3a members including current Committee members Rachel Isherwood, Kathy Cole, Beth Harvey, Charles Flanagan and nominees Sandy Bryceland and Nigel Rider.  

Apologies:  Chris Traynier, Mike Huggins, Ann Lisseman, Nigel Nixon, Mike Green, Paul Flint, Julia Langford, Elizabeth Moreton, Sue Dawes, Judith Cochrane, Berit Horne, Joan Pollard.

Welcome and opening remarks:  RI thanked everyone present for attending and noted the apologies.  
 
Minutes of AGM 16 September 2024:  Unanimously approved.
 
Chair’s report for 2024-2025:  RI began by highlighting trends in membership data.  She expressed concern that while there were 361 members and 28 groups in 2018, there are now only about 260 members and 20 groups.  As groups are the heart of the u3a, RI encouraged all present to consider ideas for new groups and volunteering to lead one if possible.  Since the population of our catchment area is much smaller than that of the Furness and South Lakes u3as, making any comparison is a bit unfair.  Yet, it is interesting to note that they have 51 groups/600 members and 70 groups/1,200 members respectively.  RI urged the new Committee to focus on publicity to attract new members.  According to Group Coordinators, ‘word of mouth’ recruitment by current group members is the most common reason new members join.  

She closed by thanking the Committee members and Group Coordinators who have volunteered during her years as Chair.  She acknowledged the three Committee members who are stepping down: 
 
· Janet Rudd who helped with newsletter distribution and continued being part of the Committee even after moving to Scotland 18 months ago.  
· Chris Traynier, as his term is ending.  He has helped with countless things, including organising AGM materials.  He will continue serving as newsletter Editor and being part of the Walking Group.
· Herself - Rachel Isherwood - as her term as Chair is ending.  She will continue being part of the Writing Group.

Lastly, Rachel recognised the very sad loss of Committee member Frances Green due to her unexpected death in July.  Frances had been serving as Membership Secretary but even more than that, she always stepped forward to help with things and was so welcoming to new members.  She was at the heart of the u3a.  RI and everyone present expressed deep condolences to Frances’ husband Mike Green.  

Treasurer’s Report and Approval of Accounts for 2024-2025:  Approved unanimously.
Beth Harvey reported that although membership numbers have declined, the u3a is financially solvent and has over £6k in reserves.  She encouraged anyone with ideas on how to use some of those funds to benefit the membership to please contact her, or any other Committee member or Group Coordinator.  No questions were raised about the accounts by those present or in advance of the AGM.  


Appointment of the Independent Examiner of Accounts:  The re-appointment of Anthony       
Wiley, FCA, was unanimously approved.
 
Elections:  

A total of 113 members voted, thereby making the AGM quorate.  

Voting was allowed in advance via email/post (deadline 31/8/25) or in-person.  Sarah Traynier cross-checked the names of AGM attendees against a list of advance voters (recorded by Chris Traynier) and removed any in-person voters from that list, thereby guaranteeing an unduplicated count.  All voters were in favour of the nominees as presented.

At the AGM, RI asked those present to vote separately for each nominee.  The following Officers were unanimously approved:

Mike Huggins as Chair
Beth Harvey as Treasurer
Kathy Cole as Secretary

The following Committee members were unanimously approved:

Alexander (Sandy) Bryceland as Committee member and Deputy Treasurer
Charles Flanagan as Committee member
Ann Hilton-Lisseman as Committee member
Nigel Rider as Committee member

AOB and questions from members:  Charles Flanagan suggested giving a special vote of thanks to RI and CT.  All present enthusiastically agreed.  Nigel Riley suggested that members might be interested in the Safe Falling workshop being held tomorrow afternoon in Kendal at the Dojo.  Kathleen Johnson asked about whether the Coffee Morning was still being planned for 4 October.  KC provided an update saying that over 14 volunteers have stepped forward to help on the day or provide raffle prizes and bakery to sell.  Bridget from the Marchesi Centre will soon be providing a flyer that KC will email to members.

Adjournment:  RI brought the meeting to a close at 2:30 pm and invited everyone stay and enjoy the refreshments.  






 

